Board Minutes present

The meeting was called to order by Chair Lyle Krohn and Pastor Adam led a discussion about
accomplishing more by doing less. Communion was then served.

The June minutes were approved as written.
Pastor’s Report: A complete report is filed in the office along with these minutes.

Christian Education: Met with 4 members present. Curriculum was picked out, Brenda will pick up the
starter kit and put together registration flyers to distribute around town, and VBS stations were
discussed. The committee will meet in a few weeks and finalize VBS plans. They discussed multi-age
Sunday School.

Membership: They did not meet but sent some notes: June 13" dinner is postponed to June 27" after
10:30 worship; Toys for Tots kick-off event will be June 26" @ 5:30p.m.(bring new toys still in packages
and will have ice cream and games); and cookbooks are still progressing — Money will be used toward
the drive-thru nativity.

Outreach: Met with 5 people present and discussed the mission trip and fundraising activities. We
discussed the backpack program and moving K-5 grades to our church this fall, and ideas for Festival of
Sharing. We will have no meeting in July.

Property: Met with 6 present and discussed stoves and will be going to Memorial and Endowment to
request funding for 2 new stoves. They talked about bids for tuckpointing/ceiling over ramp and
driveway and went to Stewardship and Finance to discuss funding. Stewardship and Finance requested
bids for all major projects ( tuckpointing, driveway/ramp ceiling, fellowship hall floor, parking lot,
baptism and kitchen floor).

Stewardship & Finance: We met on June 1* with 5 members present. We discussed a verbal report
from Mary Parker, Treasurer, regarding the finances and met with Ryan Davidson and Steve Albaugh, co-
chairs of the Property Ministry Group, to discuss various projects that needed to be accomplished. We
jointly discussed bids, costs, how to pay for the projects, etc. We then requested the Property Ministry
Group to organize the bids for our review as well as prioritize the projects. Stewardship & Finance will
then meet to consider their request, develop a plan for paying for the projects, and prepare any
necessary recommendations to the board.

Worship: Met with 5 members present and discussed church in the park, possibly postponing until
September because of the conditions at the park.

Disciple Men: No report.

Disciple Women: Met with 7 people present. Jackie reported she has 636 Best Choice and 538
Campbell Soup labels, and we received $60 for the Best Choice labels sent in. All are invited to join
Deborah group at Ryan’s in Belton on June 21* at 11:30 a.m. for lunch. October 8-10 is Regional
Assembly in Jefferson City. Festival of Sharing is in Sedalia on October 16" and Margaret group will
make health kits and urge all women of the church to make some. Next meeting will be July 5" with
Milly doing the lesson and Mildred as hostess. All other groups will not meet in the summer.



Diaconate: No report.

Elders: We continue to meet twice monthly and do homebound communion every week. Pastor Adam
stated he appreciates our help during his 2 week absence.

Vision/Mission: Met with 8 present and discussed several items: Adam’s minister friend and colleague
who was asked to leave the church he was serving and what is a minister’s roll —being with the dying or
a funeral versus their own scheduled vacation. How do we develop leadership? We have too many
family generations being heavily involved. There is a concern that our lack of leadership leads to more
work for Adam. A Thursday night scripture study or lesson from the prior Sunday’s sermon with a
possible leader could be tried. (not Adam) We mentioned outreach backpack program and the fact that
people had been doing it on their own. ( falls under small group ministry, not pastor Adam)

Memorial & Endowment: No report.

Green Team: Met and discussed current projects and ideas for the future.

Personnel: No report.

Unfinished Business: None

New Business: Motion was made to not have July Board meeting, but, if needed, will have a special
meeting July 11" after worship, seconded, carried.

Treasurer’s Report: The report will be filed for review.

There being no further business, the meeting was adjourned, closed with prayer and refreshments were
served.



