Board Minutes
March 16, 2010 17 present

The meeting was called to order by Chair Lyle Krohn and Pastor Adam thanked the board for their
support during the past few weeks. Communion was then served.

The March minutes were approved with one correction-7 members instead of 2 attended the worship
committee meeting.

Pastor’s Report: A complete report is filed in the office along with these minutes.

Christian Education: Met with 4 members present and they discussed the Easter Egg Hunt and Vacation
Bible School. 200 eggs will be stuffed, and Adam will talk to the kids about sharing with Hope Haven
children.

Membership: Met with 5 present and discussed the St. Patrick’s dinner on the 21% which will be a
potluck and time to share ideas for missions. Another potluck dinner featuring salads will be April 18",
Membership will pay maintenance fee for phone tree this year and request it be worked into office
budget for following years. The cookbook company and design has been selected and typing will begin
soon.

Outreach: Met with 5 present. Outreach volunteered on February 24" to clean and fill backpacks at the
school’s Food For Thought program. We will be doing this on March 31* and could make it a monthly
event if there is enough interest. We discussed the Blanket Sunday and Week of Compassion offerings,
which went very well. The Easter offering is coming up April 4th. A mission trip to New Orleans, July 18-
24 is being planned.

Property: Met with 7 present and discussed the new clocks that are up in the Fellowship hall and
Library; spring clean-up, April 10™; and shopping around for an insurance that will have better and
stable rates.

Stewardship & Finance: No report.

Worship: Met with 7 members present. They discussed Easter lilies to be in the sanctuary Palm Sunday
and choir will wave palms on Palm Sunday. They started Maundy Thursday plans, will finalize March
14" and decorate on the 31°. There will be no early Easter service this year, might revisit again for next
year and finalized prayer vigil sign up.

Disciple Men: Met on March 9" with 5 present and a meal was provided. BBQ Billiards met with 5
present on March 9.

Disciple Women: Margaret group met on March 1% with 6 present. Beverly was hostess and Milly had
the program. They will meet April 5 at the church with Mabel as hostess and Milly doing the program.
Beverly cleaned the kitchen at church. March 8", Judy Manning and Milly Long attended a President’s
luncheon in Bolivar. Deborah group met March 15" and heard a report from Judy on President’s
luncheon and Ellen Wray gave a great lesson on Daniel. Rachel group is doing a project for earthquake
relief and they are asking other groups to join with them in this effort. There will be a potato bar after



the 10:30 service on April 11™. Rachel group met March 9™ with 7 present and Sophia gave a report on
the Ukraine.

Diaconate: No report.
Elders: Elders continue to meet 2™ and 4™ Sunday at 8:45 and take communion to shut-ins. We
discussed what Elders do and discussed praying for/with people we visit. We also discussed suggestions

for home/hospital visits and will have practice sessions for new servers at the table.

Vision/Mission: Seven people were in attendance. They discussed the following topics: “Where did you

", u

see God today”; “What should we be working on to develop what we don’t already have”; structure-
reusing people; Monday night service; New Orleans trip; and Pastor’s schooling, which lead to “Is he
leaving” questions. The leaving issue has been addressed.

Green Team: No report.

Personnel: No report.

Unfinished Business: Darold Shelton presented the audit report for this year.

New Business: Discussed caller ID.
Pastor Adam would like to change his day off from Monday to Friday.

Treasurer’s Report: The report will be filed for review.

There being no further business, the meeting was adjourned, closed with prayer, and Sherry treated
with sweets.



